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Vision Statement 

The vision of Clayton County Public Schools is to be a district of excellence preparing ALL students  

to live and compete successfully in a global society. 
 

Mission Statement 
The mission of Clayton County Public Schools is to be accountable to all stakeholders for providing a globally competitive education that empowers students to achieve academic and personal goals and 

to become college and career ready, productive, responsible citizens. 
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District-Wide Expectations for Comprehensive School Improvement Plans 
 

 

 Utilize the schools’ pertinent data such as CCRPI data to make instructional decisions and prioritize strategic actions and 

monitoring protocols. 

 

 Performance goals should be written as specific, measurable, attainable, realistic, and timely (S.M.A.R.T.) goals using goal-

setting formulas.  
 

 Include action steps that deepen the school’s implementation of the Clayton County Public Schools’ instructional priorities: 

Literacy Across the Curriculum, Numeracy Across the Curriculum, Integrating Technology, and Critical Thinking in 

the comprehensive plan. The action steps should include training (professional development) that addresses S.T.A.R.T.S., 

effective instruction, and the development of the teachers’ content knowledge.   
 

 A formative assessment system with data analysis should be included in the action steps for all applicable goals. 
 

 Plan action steps for necessary interventions based on academic and behavioral data (i.e. subgroup data, placed or retained 

students, reading interventions, and the Behavior Big 7 Report). 

 

 Consult the Technology Department before purchasing hardware or software to support an action step. 

 

 Formatting: Times New Roman, 10 font, updated revision date 

 

 In various school meetings such as administrative, leadership, data, grade level and collaborative planning sessions, schools 

should regularly review Comprehensive School Improvement Plans and make revisions as needed.  District level reviews will 

occur periodically – August/September 2017, January 2018, and May 2018. 
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Language! Live Lexile Mean 

BOY 2016-2017 MOY 2016-2017 EOY 2016-2017 

n/a n/a n/a 
 

  

Read 180 Lexile Mean 

BOY 2016-2017 MOY 2016-2017 EOY 2016-2017 

n/a n/a n/a 
  

 

 

Math 180 Quantile Growth 

BOY 2016-2017 MOY 2016-2017 EOY 2016-2017 

n/a n/a n/a 
 

 CCRPI Score  

2014-2015 2015-2016 2016-2017 2016-2020 Goals 
Overall CCRPI Score: 97.7 Overall CCRPI Score: 99.7 

 

Overall CCRPI Score: 100.1 

 

2016 Goal:  98                                                                         2019 Goal: 102 

2017 Goal:  98.5                                                                         2020 Goal: 103 

2018 Goal:  101 

 

Overall CCRPI Goals based on the following formula: 
 

CCPRI Performance Goals 

For each year during the five-year Strategic Waiver School System term, formerly the 

Investing in Educational Excellence (IE2), with the baseline year 2015-2016, ____School 

will increase its College and Career Ready Performance Index (CCRPI) score with 

Challenge Points by 3% of the gap between the baseline year CCRPI score and 100. 
 

𝑰𝑬𝟐 𝑨𝒏𝒏𝒖𝒂𝒍 𝑮𝒓𝒐𝒘𝒕𝒉

= (100 − 2016 𝐶𝐶𝑅𝑃𝐼 𝑆𝑐𝑜𝑟𝑒 (𝑤𝑖𝑡ℎ𝑜𝑢𝑡 𝐶ℎ𝑎𝑙𝑙𝑒𝑛𝑔𝑒 𝑃𝑜𝑖𝑛𝑡𝑠))

× 0.03 
 

Example 

Baseline 

CCRPI 

Score 

Expected 

Annual 

Growth 

Year 1 Year 2 Year 3 Year 4 Year 5 

65 

(100 – 

65)(.03) 

65 + 

1(1.05)  

65 + 

2(1.05) 

65 + 

3(1.05) 

65 + 

4(1.05) 

65 + 

5(1.05) 

1.05 66.05 67.1 68.15 69.2 70.25 
 

Achievement Points Earned:                                                

55.7/60 

Achievement Points Earned:                                                

40.3/50      

Achievement Points Earned:                                                

41/50      

Progress Points Earned:                                                          

18/25 

Progress Points Earned:                                                       

39.4/40      

Progress Points Earned:                                                       

39.1/40      

Achievement Gap Points 

Earned:                                          

14/15            

Achievement Gap Points 

Earned:                                       

10/10               

Achievement Gap Points 

Earned:                                       

10/10               

Challenge Points Earned:                                                       

10/10                      

Challenge Points Earned:                                                    

10/10                      

Challenge Points Earned:                                                    

10/10                      
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Based upon analysis of your school data, list the top three Overarching Needs: 

 
Overarching Need #1 

 We need to increase the number of students reaching the Distinguished Learner level on the Georgia Milestones in 

English/Language Arts in 6th and 7th grades. 

 
Overarching Need #2 

We need to increase the number of students reaching the Distinguished Learner level on the Georgia Milestones in Mathematics 

in 6th and 7th grades. 

Overarching Need #3 Improve nonfiction reading and writing stamina through the use of DBQs 

On the following template, utilize the identified Overarching Needs to conduct a Root Cause Analysis, set Goals, and determine Action Steps. 
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 GEORGIA’S  SYSTEMS OF CONTINUOUS IMPROVEMENT 

Systems to Improve (What to Improve) 
 
 

Coherent Instructional System: The major system of the complex district organization that articulates and guides the “what” 

and “how” of instruction. This comprehensive system includes the processes related to: 

• Planning for quality instruction - The structure of the instructional system in which the district defines what the students 

should “know” and “do”, and determine how their students will show they “know” the content and can “do” a skill or 

performance task 

• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce 

content, practice its use along with the students, and then allow students to use the content on their own while providing 

students regular standards-based feedback to gain mastery of the content 

• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are getting 

the content, and what to do about it when they are getting it or are not getting it 

• Refining the instructional system - The structure of the instructional system that examines how to improve the planning for 

quality instruction, delivering quality instruction, and monitoring student progress 
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Effective Leadership: A major system of the complex district organization that sets the direction for the district, ensures that 

the district staff and the school leaders are capable of meeting that direction, and makes sure the organization functions 

according to its mission. This system includes the processes related to: 

• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that 

ensures that the school allows both adults and children to put learning at the center of their daily activities 

• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the group’s 

purpose and encourages the development of leadership across the organization 

• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in the 

quality of instruction across all schools and all classrooms 

• Managing the district and its resources - the structure of the leadership system that ensures leaders effectively use all the 

resources at hand so that the district functions according to its mission 

• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively 

improves the district’s major systems, structures, and processes 

Professional Capacity: A major system of the complex district organization that develops a quality staff to reduce the 

variance of quality in instruction throughout the district. This system includes the processes related to: 

• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders that are 

the best fit for the district and its schools to achieve its mission 

• Developing staff - the structure of the professional capacity system that ensures the increasing quality of the district and school 

staff ’s knowledge and skills 

• Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/ 

position that is most beneficial to student achievement 

• Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of 

constant collaboration to improve instructional quality in all schools and in all classrooms 

Family and Community Engagement: A major system of the complex district organization that develops quality links between 

district professionals and the parents and community the district and its schools are intended to serve. This system includes the 

processes related to: 

• Welcoming all families and the community - The structure of the family and community engagement system that ensures 

families and the community are active participants in the life of the schools within the district, and feel welcomed, valued, and 

connected to each other, to school staff, and where applicable district staff, and to what students are learning and doing in the 

schools within the district 

• Communicating effectively with all families and the community - The structure of the family and community engagement 

system that ensures families/the community and district and school staff engage in regular, two-way, meaningful 

communication about student learning 

• Supporting student success - the structure of the family and community engagement system that ensures families, 
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communities, school staff, and as appropriate district staff, continuously collaborate to support students’ learning and healthy 

development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so 

effectively 

• Empowering families - the structure of the family and community engagement system that ensures families are empowered 

to be advocates for their own and other children, to ensure that students are treated fairly and have access to learning 

opportunities that will support their success 

• Sharing leadership with families and the community - the structure of the family and community engagement system that 

ensures families/the community and district and school staff are equal partners in decisions that affect children and families 

and together inform, influence, and create policies, practices, and programs 

• Collaborating with the community - the structure of the family and community engagement system that ensures families and 

district and school staff collaborate with community members to connect students, families, and staff to expanded learning 

opportunities, community services, and civic participation 

 

Supportive Learning Environment: A major system of the complex district organization that ensures students’ school 

participation and willingness to expend major effort on classroom learning. This system includes the processes related to: 

• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic needs of 

orderliness and safety are met 

• Developing and monitoring a system of supports - the structure of the supportive learning environment system that 

provides comprehensive services to students to meet their unique, whole-child needs 

• Ensuring a student learning community - the structure of the supportive learning environment system that ensures 

compliance with positive and healthy behavioral and academic norms 

 

Process to Improve (How to Improve) 
 

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement. 

• Plan and prepare for the process 

• Collect and analyze data 

• Identify needs and conduct a root cause analysis 

Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the 

identified district needs. 

• Consider all the evidence for needed improvements 

• Research possible interventions 

• Determine if staff has the capacity to implement possible interventions 
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Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be carried 

out at the school. 

• Identify roles and responsibilities of those implementing the intervention 

• Develop a team that will deeply understand the intervention and of best ways to implement it 

• Develop the implementation timeline 

• Identify resources and supports needed for the implementation of the intervention 

• Develop a set of information to be reviewed to track the implementation 

 

Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/ when 

needed. 

• Collect information to monitor the quality of supports being provided for the intervention 

• Consider what additional information is needed to determine if intervention is working 

• Assess the degree to which the implementation plan is being followed 

• Identify ways to break down any barriers 

• Build capacity of others to facilitate the improvement process now and in the future 

 

Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally 

identified needs of the school. 

• Determine if the staff can formally study the effects of the intervention to share with others in the field 

• Monitor implementation and progress against defined goals 

• Define reasonable expectations for success 

• Identify and track progress and performance 

• Develop a plan for how knowledge about the intervention will be shared with others 

• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued 
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Overarching Needs 

 We need to increase the number of students reaching the Distinguished Learner level on the Georgia Milestones in English/Language Arts in 6th and 

7th grades. We need to increase the number of students reaching the Distinguished Learner level on the Georgia Milestones in Mathematics in 6th and 

7th grades. Improve nonfiction reading and writing stamina through the use of DBQs. 

Root Cause #1 Gaps in conceptual understanding of foundational math skills for incoming students. 

Root Cause #2 Lack of numeracy skills for incoming students. 

 
Root Cause #3 

Students lack stamina on extended reading and writing passages on the English Language Arts Section of the Georgia Milestone.  

 
GOAL 

By identifying the Root Causes teachers and administrators can better focus instruction and supplementary support. As a result more 

attention can be paid to areas of weakness (i.e. gaps in conceptual understanding in math) when planning for and executing lessons. 

Teachers, with the support of administration will be able to provide more focused remediation and enrichment opportunities for 

students. Social Studies teachers in grades 6 and 7 (no GMAS assessment) will spend time regularly engaging students in the use of 

primary and secondary sources in order to produce high quality document based questions. This task will also help prepare students 

to perform at the proficient and distinguished level in English Language Arts. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



P a g e  10 | 15 

Revision Date:  5/8/17 

 

COHERENT INSTRUCTIONAL SYSTEM 
CCPS Strategic Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results. 

GOAL 
5% increase in the number of students advancing from one assessment level to the next. We expect beginning learners to move to developing, developing 

learners to move to proficient, and proficient learners to move to distinguished in ELA and Mathematics on the Georgia Milestones. 

Structure(s)  

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action 

Steps 

Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role 

Responsible b. Method for Monitoring 

1. After-school tutorial sessions, Saturday School session, 

and intersession break tutorial sessions for targeted 

groups of students. 

Title I budget a. Ongoing (August-April) Teachers and 

Administrators 
b. Benchmark assessments, informal and formal assessments 

will be provided to monitor student progress through the year. 

2.  a.  

b. 

3.  a.  

b. 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

  

English Learners Migrant 

  

Race/Ethnicity/Minority Students with 

Disabilities 
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EFFECTIVE LEADERSHIP 
CCPS Strategic Goal 5: To provide high quality support services delivered on time and within budget to promote student academic success in the Clayton County Public Schools. 

GOAL 
5% increase in the number of students advancing from one assessment level to the next. We expect beginning learners to move to developing, 

developing learners to move to proficient, and proficient learners to move to distinguished in ELA and Mathematics on the Georgia Milestones. 

Structure(s)  

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action 

Steps 

Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role 

Responsible b. Method for Monitoring 

1. After-school tutorial sessions, Saturday School session, 

and intersession break tutorial sessions for targeted 

groups of students. 

Title I budget a. Ongoing (August to April) Teachers and 

Administrators 
b. Benchmark assessments, informal and formal assessments 

will be provided to monitor student progress through the year. 

2.  a.  

b. 

3.  a.  

b. 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

  

English Learners Migrant 

  

Race/Ethnicity/Minority Students with 

Disabilities 

  

PROFESSIONAL CAPACITY 
CCPS Strategic Goal 6: To recruit and retain highly qualified and effective staff. 

GOAL 
To maintain high retention rates among our faculty and staff, and recruit highly effective instructional leaders when vacancies arise. 

Structure(s)  

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps 
Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role 

Responsible b. Method for Monitoring 

1. Identify teachers that may be transitioning to another 

position so that quality replacements can be recruited 

No funding needed a. Staff survey in early February to gauge teacher 

retention rates. 

Administrators 

b. 

2. Identify areas or classes that are not currently offered 

that would benefit our student population. 

FTE funding a. Master schedule construction will begin in December. Administrators 

b. 

3.  a.  

b. 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

  

English Learners Migrant 

  

Race/Ethnicity/Minority Students with 

Disabilities 
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Family and Community Engagement 

CCPS Strategic Goal 3: To create an environment that promotes active engagement, accountability, and collaboration of all stakeholders to maximize student achievement. 

CCPS Strategic Goal 4: To effectively communicate the system's vision and purpose and allow stakeholder involvement in an effort to build understanding and support. 

GOAL 
Increase by 5% the number of parents that volunteer in the building throughout the year for activities such as PTSA, School Council, assistance with 

dances, and other daily operations that parents can assist with. 

Structure(s)  

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps 
Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role 

Responsible b. Method for Monitoring 

1. Focused advertisement and emphasis on PTSA 

membership. 

 a. Began in August PTSA leadership 

and 

Administrators b. PTSA will monitor membership numbers throughout the 

year. 

2. Advertised involvement about School Council 

participation and chaperoning of field trips. 

 a. Throughout the year Bookkeeper 

b. Ms. Johnson will log data regarding parental involvement 

numbers. 

3. Calling posts and emails encouraging parents to share 

their areas of expertise in different ways to keep them 

engaged in our learning community. 

 a. Throughout the year Administrators 

and Bookkeeper 
b. Ms. Johnson will log data regarding parental involvement 

numbers. 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

 Work closely with school social workers to make sure we work with our homeless 

and foster care students. 

English Learners Migrant 

We want to make sure that we have translators present for school meetings and 

activities. 

 

Race/Ethnicity/Minority Students with 

Disabilities 
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One of Elite’s Principal Partners is attempting to generate more involvement from 

the Vietnamese community. 

 

 

 

 

 

SUPPORTIVE LEARNING ENVIRONMENT 

CCPS Strategic Goal 2: To provide and maintain a safe, orderly and secure learning environment. 

GOAL 
To decrease the number of class disruptions (as measured by office referrals) by 5%. 

Structure(s)  

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps 
Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role 

Responsible b. Method for Monitoring 

1. The Discipline/Student Recognition Committee will 

continue to monitor discipline trends and identify ways to 

acknowledge positive behaviors. 

 a. Throughout the year Administrators 

b. Data analysis of discipline trends 

2. Leaders and school safety personnel will be as visible as 

possible in the hallways and cafeteria. 

County provided a 2nd 

security officer. 
a. Throughout the year Administrators 

and resource 

officers b. Visible presence should reduce discipline occurrences 

3. Counselors will provide small groups and classroom 

sessions to help reduce student conflict and improve 

decision-making skills. 

 a. Throughout the year Counselors 

b. Analyze discipline number trends 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

  

English Learners Migrant 
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Race/Ethnicity/Minority Students with 

Disabilities 
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